Board of Commissioners Meeting

July 23, 2025

Commissioner Hutcheson opened a regular Board of Commissioners meeting at 4:30pm. This
meeting was also available to the public via Zoom. The following attended:

Commissioner Cameron Commissioner Olson
Commissioner Headley Commissioner Hallanger
Chief Goldstein DC Huff

DC Stich Finance Director Ballinger

Approve Minutes of Previous Meetings:
Commissioner Hallanger made a motion to approve the June 25, 2025 board meeting minutes as
presented. Commissioner Olson seconded the motion. No further discussion. Motion carried.

Public Comments:
None

Awards & Recognition:
None

Verbal Reports:

Committee Reports: Chief Goldstein stated the committee reports will be on the agenda
quarterly for representatives to give an overview of committees that they are a part of and
represent C2FR. The committee report updates will be on the agenda for the first meeting that a
quarter ends (i.e., January, April, July and October).

Cowlitz 911: Commissioner Headley reported that radio system upgrades are underway and
towers are being inspected and evaluated. Staffing update was provided and Cowlitz 911 has
started a lateral incentive bonus program. They have implemented an Al answering service for
all non-emergency calls that come into the agency. They will continue evaluating that platform.
They answered 168,000 calls (emergency and non-emergency) in 2024. Cowlitz 911 is starting a
strategic planning process.

SW WA EMS Trauma Care Council: Commissioner Olson reported that there are grant funding
concerns, which are expected to impact positions and training programs.
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Council of Governments (COG) & Clark County Risk Management Group. No report.

Mutual Aid Updates with CCFD#6: Chief Goldstein stated there are no changes or updates
since the last meeting. The next scheduled meeting with them is on October 24.

Mutual Aid with LFD: Chief Goldstein reported that the last meeting was held on July 14. The
run cards for the Contract Service Area (CSA) have finally been updated and all fire calls in this
area now share a 50/50 resource deployment upon dispatch.

EMS Geographic Sequence with LFD: At the last meeting with LFD on July 14, Longview’s
Fire Chief stated they agree with the philosophy but will not support a full implementation of it.
LFD has agreed to respond to calls using this method for specific call types only. C2FR and LFD
will meet monthly for a while to evaluate how this is working for everyone and make
adjustments along the way. The next meeting is on August 25.

FIRSTR Call Types in C2FR Jurisdiction: In December 2024, LFD removed themselves from
all of the District’s 1% alarm dispatches for FIRSTR call types. Recently, LFD has changed their
position and will allow their agency to be on our run cards, but only in the “yellow zone” that
they have identified on a map of our jurisdiction. We are working on run cards to update this
change in position.

Written Reports:

2024 Stats: Chief Goldstein presented the 2024 stats. There was a small decrease in total calls
from 2023 to 2024. Overall, there are no significant changes from 2023 to 2024 except for
mutual aid calls to Cowlitz County Fire District #6. As discussed previously, this issue is
currently being evaluated with expected changes to follow. All other questions by the Board
were answered by staff.

Action Items:

Surplus of SL20x Flashlights (Staff Report 2025.07.23-01): A motion was made by
Commissioner Headley to surplus all items identified and as outlined in Staff Report 2025.07.23-
01. Commissioner Hallanger seconded the motion. All questions by the Board were answered by
staff. No further discussion. Motion carried.

Chief’s Report:

e St 24 is now live in the dispatch system. A Facebook post went out today notifying the public
of the change and thanking the new volunteers in Rose Valley who stepped up to help their
community. WSRB was also notified and we expect our Fire Protection Rating to remain
unchanged for that area due to this additional response from this station.

e Mobile home bids for St 24 are due on Monday next week. Staff will schedule a special Board

meeting on July 30 at 4:30pm so that the Board can authorize the project so staff can execute

the contract.

Our four vacancies on the line have been filled, with the last new hire starting on August 11.

Crews responded to a fire on July 18 at Three Rivers Christian School on Alpha Drive.

We have several people out on a wildland mobes in WA and OR.

The new engine was inspected last week and we expect to have it delivered in August.

A draft of the OAP will be provided at the next Board meeting.
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e We still have not received the final payment or the signed settlement offer from IAFF Local
828/3375 (LFD) regarding their public records request in 2024. Chief Goldstein is looking for
the Board’s direction on how to proceed. The Board directed him to reach back out to their
representative to ask for a status update so we can officially close this public records request.

Payroll:

Commissioner Olson made a motion to approve payroll totaling $422,917.90 for warrant
numbers 67027-67037 and EFTs dated July 3, 2025, and $362,279.10 for warrant numbers
67081-67090 and EFTs dated July 18, 2025. Commissioner Headley seconded the motion. No
further discussion. Motion carried.

Vouchers:

Commissioner Hallanger made a motion to approve vouchers totaling $84,197.46 for warrant
numbers 67038-67080 dated July 10, 2025, and $72,219.28 for warrant numbers 67091-67131
dated July 24, 2025. Commissioner Cameron seconded the motion. No further discussion.
Motion carried.

Drill Points:

Commissioner Headley made a motion to approve drill points totaling $17,196.41 for warrant
numbers 67132-67136 and EFTs dated July 31, 2025. Commissioner Cameron seconded the
motion. No further discussion. Motion carried.

Announcements:
e The Rose Valley Days event is coming up in September, and we plan to participate again this
year.

Executive Session:

Commissioner Hutcheson recessed the regular meeting at 5:22pm to enter into Executive Session
to discuss the performance of a public employee (per RCW 42.30.110(1)(g)) for 60 minutes and
will open the regular meeting at 6:22pm.

Chairperson Hutcheson closed the Executive Session and re-opened the regular meeting at
6:22pm.

Adjournment:
The meeting was adjourned by Commissioner Hutcheson at 6:22pm.

Commissioner District Secretary
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