Board of Commissioners Meeting

September 24, 2025

Commissioner Hutcheson opened a regular Board of Commissioners meeting at 4:30pm. This
meeting was also available to the public via Zoom. The following attended:

Commissioner Cameron Commissioner Olson
Commissioner Headley Commissioner Hallanger
Chief Goldstein DC Huff

DC Stich Finance Director Ballinger

Approve Minutes of Previous Meetings:

Commissioner Hallanger made a motion to approve the August 27, 2025 board meeting minutes
as presented and the September 8, 2025 board meeting minutes with edits. Commissioner Olson
seconded the motion. No further discussion. Motion carried.

Public Comments:
None

Awards & Recognition:

Chief Goldstein presented Commissioner Cameron with an axe for his 23 years of service to the
District as a Commissioner. The District appreciates his years of service, dedication to the
citizens we serve and our members. Enjoy your retirement!

Verbal Reports:

None

Written Reports:

None

Action Items:

POG 2010: Holidays & Floating Holidays: Chief Goldstein updated a portion of the policy for
holidays that didn’t reflect 10 hours off for two holidays in the same work week. This revision is
in line with other government agencies that work a 4-10 schedule.
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A motion was made by Commissioner Cameron to approve POG 2010: Holidays & Floating
Holidays with edits as presented. Commissioner Olson seconded the motion. No further
discussion. Motion carried.

POG 2070: Uniformed Service Leave: Chief Goldstein updated this policy and provided his
recommendations. Specifically, in Section 5.5, the Board asked what is “adequate”? Section 5.6
was updated to comply with our insurance provider. Section 5.9 modifies military days provided
to someone who is already on active duty/orders when a military fiscal year ends and a new one
begins. Questions by the Board were answered by staff.

A motion was made by Commissioner Headley to approve POG 2070: Uniformed Service Leave
with additional edits provided at the meeting. Commissioner Hallanger seconded the motion. No
further discussion. Motion carried.

POG 2079: Retirement Notification Program: This is a new policy that was provided at the last
meeting. The Board provided input and this policy now incorporates that. This policy is intended
to provide an incentive for advance notice of an employee’s retirement, which meets the terms
outlined in the policy. The District would only fund a maximum of two employees per year and
would be awarded on a first-come, first-served basis. The incentive is a one-time payment of
$4,500 per employee to assist with medical costs.

A motion was made by Commissioner Cameron to approve POG 2079: Retirement Notification
Program with additional edits provided at the meeting. Commissioner Headley seconded the
motion. No further discussion. Motion carried

Surplus SCBA Compressor (Staff Report 2025.09.24-01): A motion was made by
Commissioner Cameron to surplus all items identified and as outlined in Staff Report
2025.09.24-01. Commissioner Hallanger seconded the motion. No further discussion. Motion
carried.

Purchase New Vehicle (Staff Report 2025.09.24-02): Staff is seeking approval to purchase a
new staff vehicle (2025 Ford Ranger). This vehicle is on state bid and will be purchased at Bud
Clary through the cooperative purchase option. The total cost of the vehicle will not exceed
$45,000 and was budgeted for in the supplemental budget.

A motion was made by Commissioner Headley to purchase a vehicle not to exceed $45,000 as
identified and outlined above and in Staff Report 2025.09.24-02. Commissioner Olson seconded
the motion. No further discussion. Motion carried.

Accept 2024 AFG Grant (Staff Report 2025.09.24-03): We were just notified that we were
chosen for the 2024 AFG Grant to purchase 13 AEDs. The total grant amount is $52,000 with a
10% match ($47,272.72 from FEMA and $4,727.28 match from C2FR).

A motion was made by Commissioner Cameron to accept the 2024 AFG Grant as identified and
outlined above and in Staff Report 2025.09.24-03, and the Chief will sign to execute.
Commissioner Headley seconded the motion. No further discussion. Motion carried.
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Chief’s Report:

e All strike teams are back from wildland mobes.

e The new fire engine we recently purchased is at St 21. It will go to the shop next week, so they
can begin their work to get it in service within the next month or so.

e Site prep at St 24 has begun. Currently waiting on the county’s decision about an ADA
compliance issue for the mobile home. Update provided on our well that we accidentally had
installed on Kelso School District’s property. Working with them on getting an easement.

e The new volunteers at St 24 have been a great asset to the area and our District. They are very
engaged and responsive.

e Staffis dealing with WSRB issues and them now trying to enact unwritten requirements for
our fire protection rating.

Payroll:

Commissioner Olson made a motion to approve payroll totaling $284,100.83 for warrant
numbers 67244-67253 and EFTs dated September 5, 2025, and $424,743.68 for warrant
numbers 67292-67301 and EFTs dated September 19, 2025. Commissioner Cameron seconded

the motion. No further discussion. Motion carried.

Vouchers:

Commissioner Hallanger made a motion to approve vouchers totaling 837,457.91 for warrant
numbers 67254-67291 dated September 11, 2025, and $144,019.77 for warrant numbers 67302-
67345 dated September 25, 2025. Commissioner Headley seconded the motion. All questions by
the Board were answered by staff. No further discussion. Motion carried.

Announcements:
None

Executive Session:

Commissioner Hutcheson recessed the meeting at 5:18pm to enter into Executive Session to
discuss the performance of a public employee (per RCW 42.30.110(1)(g) and (f)) for 30 minutes
and will re-open the meeting at 5:48pm.

Commissioner Hutcheson closed the Executive Session and re-opened the meeting at 5:48pm.

Adjournment:
The meeting was adjourned by Commissioner Hutcheson at 5:49pm.

Commissioner District Secretary
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