Board of Commissioners Meeting

October 22, 2025

Commissioner Hutcheson opened a regular Board of Commissioners meeting at 4:30pm. This
meeting was also available to the public via Zoom. The following attended:

Commissioner Cameron Commissioner Olson
Commissioner Headley Commissioner Hallanger
Chief Goldstein DC Huff

DC Stich Finance Director Ballinger

Approve Minutes of Previous Meetings:
Commissioner Olson made a motion to approve the September 24, 2025 board meeting minutes
with an edit. Commissioner Headley seconded the motion. No further discussion. Motion carried.

Public Comments:
None

Oath of Office:

Travis McWain was promoted to Battalion Chief effective October 19, 2025. His wife pinned his
badge on him. Congratulations!

Awards & Recognition:
None

Verbal Reports:

Commiittee Reports: Commissioner Headley reported that Cowlitz 911 is working on a fire-only
tone frequency. They have 22 dispatchers. He is now on their budget committee and they will be
evaluating user fees in 2026.

Commissioner Olson reported that the SW EMS Council is reviewing the budget and monitoring
for any significant changes in revenue/grants.

Chief Goldstein reported on the Clark County Risk Management Group for our insurance
coverage. Effective 11/01/25, our coverage will return to VFIS, and the coverage does include
management liability. We will be exploring leaving the group for the next renewal.

Board of Commissioners Minutes — October 22, 2025 Page 1 of 3



No Man’s Land Letters: Chief Goldstein is preparing a letter to go to about 130 property
owners who are in no man’s land. The letter will notify them that they are not in our jurisdiction
and provide them with options to address the situation if they choose to. It will also remind them
that if we do respond, we will bill them. The Board supports sending the letters.

Written Reports:

WSRB Rating: WSRB has finalized our Fire Protection Rating and is giving credit for the
reactivation of Station 24 (Rose Valley). Our ratings have remained the same as our last
evaluation. A press release will be going out soon. Our next Fire Protection Rating evaluation
will occur in 2029.

Action Items:
POG 1001: Rules of the District — Code of Conduct: Staff has modified this policy based on

comments and feedback the Board has provided to ensure it captures the expectations of the
Board.

Commissioner Hutcheson made a motion to approve POG 1001: Rules of the District — Code of
Conduct with edits. Commissioner Cameron seconded the motion. No further discussion. Motion
carried.

Chief’s Report:

e The career academy is about halfway done. All personnel are doing well.

e House Fire on Painter Roth Road was a total loss. The smoke alarms alerted the residents.

e The new fire engine should be in service by November 1.

e Recently had a meeting with Braun NW for the remount of a medic unit. We expect to have

that in service early next year.

e Site prep at St 24 has begun. The manufactured home should arrive the second week of
November and be ready for use in December.

e We have come to a tentative agreement with the union on the 2026-2027 Collective Bargaining
Agreement. It will go out for vote in early November to the union body, so we expect to know
the outcome by the end of November. Questions were answered about the trial of the new
schedule and lessons being learned as time goes on. We will be back at the negotiating table
with the union starting late summer in 2026 about the trial ending and if we will continue the
schedule.

e Over a year ago, we were notified that we had an overpayment of about $120,000 from FEMA
related to COVID funds. Finance Director Ballinger has been working with representatives
from the WA State Military Dept and FEMA to review and audit their records compare them to
ours. After that review was complete, the findings were presented to FEMA, and the final
overpayment amount was determined to be only $7,500. That payment was in our most recent
accounts payable batch and this issue is now closed and resolved.

e The diagnostic company will be on-site doing cancer screening scans. It will not cost the
member to participate and it is open to all of our members, including the Board.

e An overview was provided of Fire Prevention Week and the open house. The weather held out
for the open house and we had a lot of participation from partner agencies.
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Payroll:

Commissioner Olson made a motion to approve payroll totaling $389,226.88 for warrant
numbers 67346-67355 and EFTs dated October 3, 2025, and $428,458.14 for warrant numbers
67390-67399 and EFTs dated October 20, 2025. Commissioner Hallanger seconded the motion.
No further discussion. Motion carried.

Vouchers:

Commissioner Headley made a motion to approve vouchers totaling $145,354.18 for warrant
numbers 67356-67389 dated October 9, 2025, and $98,454.27 for warrant numbers 67400-
67447 dated October 23, 2025. Commissioner Hallanger seconded the motion. No further
discussion. Motion carried.

Announcements:

e The Board has decided to cancel the regularly scheduled meetings on November 26, 2025
and December 24, 2025 due to holidays. Instead, the Board will hold special board meetings
on November 19, 2025 and December 17, 2025. Finance Director Ballinger will send out and
post the appropriate notices for these meeting changes.

Adjournment:
The meeting was adjourned by Commissioner Hutcheson at 5:33pm.

Commissioner District Secretary
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