Board of Commissioners Meeting
November 19, 2025

Commissioner Hutcheson opened a special Board of Commissioners meeting at 4:30pm. This
meeting was also available to the public via Zoom. The following attended:

Commissioner Cameron Commissioner Olson
Commissioner Headley Commissioner Hallanger
Chief Goldstein DC Huff

DC Stich Finance Director Ballinger

Approve Minutes of Previous Meetings:
Commissioner Cameron made a motion to approve the October 22, 2025 board meeting minutes
with edits. Commissioner Olson seconded the motion. No further discussion. Motion carried.

Public Comments:
None

Oath of Office:

Kirk Huhta was promoted to Lieutenant effective October 26, 2025. His parents pinned his badge
on him. Congratulations!

Awards & Recognition:
None

Verbal Reports:

None

Written Reports:

None

Public Hearing:

2026 Preliminary Budget: Staff presented the 2026 preliminary budget and appropriate
resolutions. Staff updated the assessed values in the presented resolutions to reflect the updates
that were received yesterday from the County. An overview of the major budget items was
provided, including tax collection and banking capacity. Questions regarding GEMT, the Station
24 project, the high school class and peer support were answered by staff. Discussion regarding
our reserve fund target. No specific dollar amount or percentage has been set by the Board to date.
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Commissioner Hutcheson opened the public hearing at 4:54pm. No public comments were made.
Commissioner Hutcheson closed the public hearing at 4:55pm.

Action Items:

Resolution 871-2025: Levy Certification & Adopt the 2026 Preliminary Budget: Commissioner
Cameron made a motion to approve Resolution 8§71-2025: Levy Certification & Adopt the 2026
Preliminary Budget with the edits presented. Commissioner Headley seconded the motion. No
further discussion. Motion carried.

Resolution 872-2025: Property Tax Increase: A motion was made by Commissioner Cameron
to approve Resolution 8§72-2025: Property Tax Increase with the edits presented. Commissioner
Olson seconded the motion. No further discussion. Motion carried.

2026 Employer Application for WFCA Healthcare Program: Commissioner Cameron made a
motion to approve the 2026 Employer Healthcare Program Application with FD Ballinger to
sign. Commissioner Hallanger seconded the motion. No further discussion. Motion carried.

POG 1014: Asset Management, Inventory & Surplus: Commissioner Cameron made a motion
to approve POG 1014: Asset Management, Inventory & Surplus as presented. Commissioner
Hallanger seconded the motion. No further discussion. Motion carried.

POG 1021: Travel Authorization & Expense Reimbursement: Commissioner Headley made a
motion to approve POG 1021: Travel Authorization & Expense Reimbursement with edits.
Commissioner Hallanger seconded the motion. Questions by the Board were answered by staff.
No further discussion. Motion carried.

Chief’s Report:

e The career and volunteer academies are both complete. Thank you to all of the members who
coordinated, instructed and helped to make both academies so successful.

e We had two injuries at the academy this past weekend.

e The new fire engine is here and should be in service around December 1.

e Recently had a meeting with Braun NW for the remount of a medic unit. We expect to have
that in service early next year.

e The pad for the mobile home and sidewalk has been poured at St 24. The electrical is complete.
The manufactured home should arrive the week of December 15.

e Our 2024 audit is complete. We had our exit conference on Monday this week. No issues or
findings. We will be reverting back to an audit every two years due to changes in the dollar
threshold and our history of good, clean audits.

e Medix has been notified that we will charge them an out-of-district fee if they call us to assist
on private lift assists at the patient’s home.

e On November 18 there was a leadership seminar by Echelon Front for our members.

e Staff is working with our attorney, Brian Snure, on the letter to send to properties that are in
No Man’s Land. We hope to get those letters out in December.

e Chief Goldstein & Lt Ditterick participated in KLTV’s Local Matters program last week.
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Payroll:

Commissioner Olson made a motion to approve payroll totaling $428,934.78 for warrant
numbers 67450-67461 and EFTs dated November 5, 2025, and $395,639.52 for warrant
numbers 67510-67519 and EFTs dated November 20, 2025. Commissioner Headley seconded
the motion. No further discussion. Motion carried.

Vouchers:

Commissioner Hallanger made a motion to approve vouchers totaling $254,827.19 for warrant
numbers 67462-67509 dated November 13, 2025, and VOID warrant numbers 66768 & 67121
totaling $343.18 on November 13, 2025 due to vendors losing checks. Commissioner Cameron
seconded the motion. No further discussion. Motion carried.

Drill Points:

Commissioner Hallanger made a motion to approve drill points totaling $16,020.49 for warrant
numbers 67448-67449 and EFTs dated October 31, 2025. Commissioner Headley seconded the
motion. No further discussion. Motion carried.

Announcements:

e The Board has cancelled the regularly scheduled meeting on December 24, 2025 due to the
holidays. Instead, the Board will hold a special board meeting on December 17, 2025.

e Commissioner Cameron expressed that he has enjoyed his time on the Board and serving the
District. There have been a lot of accomplishments and growth over the last 24 years.

Adjournment:
The meeting was adjourned by Commissioner Hutcheson at 5:21pm.

Commissioner District Secretary
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