FIRE RESCUIE

Board of Commissioners Meeting
December 17, 2025

Commissioner Hutcheson opened a special Board of Commissioners meeting at 4:30pm. This
meeting was also available to the public via Zoom. The following attended:

Commissioner Cameron Commissioner Olson
Commissioner Headley Commissioner Hallanger
Chief Goldstein DC Huff

Finance Director Ballinger

Approve Minutes of Previous Meetings:

Commissioner Headley made a motion to approve the November 19, 2025 board meeting
minutes as is. Commissioner Hallanger seconded the motion. No further discussion. Motion
carried.

Public Comments:
George Lomansey expressed his thanks to the crews that responded to a family emergency
recently. They did a great job and he is thankful for the quality of care.

Action Items:
Surplus Multiple Vehicles (Staff Report 2025.12.17-01): Staff is seeking approval to surplus
ACO06 (2016 Ford Ambulance), E05 (2009 GMC Fire Truck), and C12 (2005 Ford Explorer).

Commissioner Cameron made a motion to approve the surplus of all items identified and as
outlined in Staff Report 2025.12.17-01. Commissioner Hallanger seconded the motion. No
further discussion. Motion carried.

Surplus Treadmill (Staff Report 2025.12.17-02): Staff is seeking approval to surplus a treadmill
that is no longer needed.

Commissioner Cameron made a motion to approve the surplus of all items identified and as
outlined in Staff Report 2025.12.17-02. Commissioner Headley seconded the motion. No further
discussion. Motion carried.

Resolution 873-2025: Rescind Resolutions 620-2004; 698-2010; 753-2015: Staff has identified
three resolutions that are no longer valid and need to be rescinded.
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Commissioner Cameron made a motion to approve Resolution 873-2025: Rescind Resolutions
620-2004; 698-2010; 753-2015 as presented. Commissioner Olson seconded the motion. No
further discussion. Motion carried.

Resolution 874-2025: Advance Travel and Petty Cash Funds and Appointing a Custodian:
Staff identified an error in the previous resolution regarding these funds. This resolution fixes
that error and replaces the old resolution.

Commissioner Headley made a motion to approve Resolution 874-2025: Advance Travel and
Petty Cash Funds and Appointing a Custodian as presented. Commissioner Hallanger seconded
the motion. No further discussion. Motion carried.

Approve 2026-2027 Collective Bargaining Agreement with IAFF Local 3828: Commissioner
Cameron made a motion to approve the 2026-2027 Collective Bargaining Agreement with IAFF
Local 3828 as is. Commissioner Olson seconded the motion. All questions by the Board were
answered by staff. No further discussion. Motion carried.

Resolution 875-2025: Salaries Effective 01/01/26: Commissioner Cameron made a motion to
approve Resolution 875-2025: Salaries Effective 01/01/26 as presented. Commissioner Headley
seconded the motion. No further discussion. Motion carried.

Deferred Comp Match for Non-Represented Employees (Staff Report 2025.12.17-03): Staff is
requesting the Board to consider authorizing non-represented personnel to receive up to a $475

match per month for deferred compensation for those who do not contribute to MERP effective
01/01/26.

Commissioner Cameron made a motion to approve the deferred comp match for non-represented
personnel as identified and as outlined above and in Staff Report 2025.12.17-03. Commissioner
Headley seconded the motion. No further discussion. Motion carried.

POG 3001: Facilities Usage: Commissioner Headley made a motion to approve POG 3001 :
Facilities Usage with edits. Commissioner Olson seconded the motion. All questions by the
Board were answered by staff. No further discussion. Motion carried.

POG 1027: Petty Cash & Change Fund: Commissioner Olson made a motion to approve POG
1027: Petty Cash & Change Fund with edits. Commissioner Hallanger seconded the motion. No
further discussion. Motion carried.

POG 1038: Advance Travel Fund: Commissioner Cameron made a motion to approve POG
1038: Advance Travel Fund with edits. Commissioner Headley seconded the motion. No further
discussion. Motion carried.

Election of Board Officers for 2026: Commissioner Headley made a motion to elect Marisa
Hutcheson as the Chair and Jon Olson as the Vice-Chair. Commissioner Hallanger seconded the
motion. No further discussion. Motion carried.

Chief’s Report:

e Three of our new Rose Valley volunteers have recently become EMTs.
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e Thank you to Planet Fitness for the donation of two of their treadmills for our stations.

e We will be posting a job announcement/recruitment for a lateral position due to a known
vacancy that will be occurring in mid-2026.

e An email was sent out in early December reminding members of professional conduct
expectations and related policies.

e The HAAS alert transponders alert vehicles with the correct technology that an emergency

vehicle is approaching is on most of our front-line apparatus. In November, this system alerted

1,000 drivers on over 220 responses.

e The manufactured home should be delivered this week at St 24. The well has been flushed and

passed inspection. We plan to have a public ceremony in the Spring of 2026.

Payroll:

Commissioner Olson made a motion to approve payroll totaling $376,932.11 for warrant
numbers 67561-67570 and EFTs dated December 5, 2025, and $373,343.95 for warrant
numbers 67631-67640 and EFTs dated December 19, 2025. Commissioner Headley seconded
the motion. No further discussion. Motion carried.

Vouchers:

Commissioner Hallanger made a motion to approve vouchers totaling $174,174.25 for warrant
numbers 67520-67560 dated November 26, 2025; $237,135.39 for warrant numbers 6757 1-
67597 dated December 4, 2025, and $25,741.06 for warrant numbers 67598-67630 dated
December 18, 2025. Commissioner Headley seconded the motion. Questions by the Board were
answered by staff. No further discussion. Motion carried.

Announcements:

e This is Commissioner Cameron’s last meeting. The Board expressed their thanks for his 24
years of service. The Board expressed their appreciation for his experience, dedication and
attention to detail. Enjoy your retirement.

Adjournment:
The meeting was adjourned by Commissioner Hutcheson at 5:06pm.

Commissioner District Secretary
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